Yamhill County

Courthouse * 535 NE 5™ Street » McMinnville, Oregon 97128-4523

Phone (503) 434-7501 * Fax (503) 434-7553
‘
Office of County Administrator

LAURA S. TSCHABOLD
COUNTY ADMINISTRATOR

KEN HUFFER
DEPUTY ADMINISTRATOR

MEMORANDUM
TO: Board of Commissioners

e

FROM: Laura Tschabold, County Administrator

Date: June 10, 2016

CC:

RE: 2016-17 Last Call for Budget Changes

This is the time of year when department heads finalize last minute changes to their approved 2016-17
fiscal year budgets. Attached you will find change requests from the following departments:

Health and Human Services
Planning Department
Sheriff’s Jail Budget
Sheriff’s Patrol Budget
Road Department

I will review these requests with you during the June 14, 2016 Informal Session.

RECOMMENDATION

Approve the above budget adjustments to the approved version of the 2016-17 budget.
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Laura Tschabold

From: Christina Malae

Sent: Thursday, June 09, 2016 917 AM

To: Allen Springer; Mary Starrett; Stan Primozich; Laura Tschabold; Ken Huffer
Ce: Silas Halloran-Steiner; Craig Hinrichs; Becky Weaver

Subject: HHS 16-17 Adopt Budget Changes

Attachments: 16-17 Adopt budget change request.xisx

Hello Commissioners, Laura and Ken:

The attached file is a compilation of HHS 2016-2017 budget change requests for Board consideration. We reviewed our
changes between the APPROVED and ADOPT budgets and detailed those that were more than a $10,000 variance. As in
the past, due to our requirements under A87 rules, this does not capture the small line item changes. As | mentioned at
the budget presentation, there are several things that have shifted since the first budget model and we have made
those adjustments for the ADOPT budget based on current information.

Here are the major changes:

1. Direct contracting with the State for our Adult Mental Health Initiative (AMHI) and Rental Assistance Programs
(RAP). This revenue was previously passed to us via Mid-Valley Behavioral Care Network (MVBCN) and will
represent approximately an 8% increase in revenue overall for those programs.

2. A $406,000 estimate for additional Oregon Health Plan {OHP) revenue paid to us via our subcapitation for a new

plan benefit, Applied Behavioral Analysis, that goes into effect on July 1, 2016 as well as a revised forecast for

the pay for performance dollars paid to us by Yamhill CCO under our delegation agreement.

An award of $386,000 for a peer-delivered services grant from the State.

4. As a result of additional State revenue, we propose to add the Secure Crisis Respite program (016-172) with 8.0
FTE to support this 6-bed, 24/7 program. This will be supported by additional revised awards from the State
totaling $510,180.

5. Due to the increase in OHP revenue, we propose adding 2.0 Spec I {406.23) FTE in Aduit Behavioral Health (016-
174). Additionally, we propose adding a Program Supervisor for the Accounting/insurance team and an
additional 1.0 FTE of a Senior Accounting clerk to support the growing need since the OHP expansion.

6. Revised beginning balance includes variable revenue forecasts. As a reminder, our accounts receivable are not
finalized until early fall for services provided through June 30.

w

Most of these recommendations are a result of new state grant and OHP funding streams that have been awarded to us
since the 167 Budget Committee meetings. The OHP funds will be received under our sub-capitation arrangement as we
have done in previous years; the mix of services and supports for members will be established in partnership with
Yamhill CCO and will result in a combo of service delivery between county and community based partners.

If approved, | believe that the FY 2016-2017 Adopt budget should have sufficient expense authority to make mid-year
adjustments should we encounter surprises along the way.

| recommend the Board approve the FY 2016-2017 Adopt budget as recommended. Please let me know if you have any
questions.

Silas Halloran-Steiner

Director, Yamhill County Health and Human Services Department
Phone: {503) 434-7523

Cell: (503) 435-7572
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Laura Tschabold

From:
Sent:
To:

Cc:
Subject:

Mike Brandt

Friday, June 03, 2016 4:17 PM

Laura Tschaboid

Ken Huffer; Becky Weaver
FW: ***Last Call for 2016-17 Budget Changes***

From: Mike Brandt

Sent: Wednesday, June 1, 2016 9:36 AM

To: Mike Brandt

Subject: FW: ***Last Call for 2016-17 Budget Changes***

Here are our proposed budget revisions for 2016-17. Although the total amount is very minor, the changes to FTE are
important to get in the budget.

Account Name Account Code Current Amount of Revised Budget Requested FTE
Budgeted Requested
Amount Change (+/-)
Senior Office Specialist 010-020-402.03 548,730 -523,148 $25,582 A5
Building Inspection Assistant  |010-020-403.13 $45,568 +28,733 $74,301 1.75
Extra Help 010-020-482.00 $200,000 -$5,585 $194,415

The above revisions are proposed to the 2016-17 budget. The changes are cost neutral resulting in no increase to the
total personnel expenditures and no increase to the total expenditures. In addition, the FTE has been changed to reflect
an overall increase from 13.35 FTE to 13.70 FTE ( Senior Office Specialist reduced from 1.15 to .75 FTE and Building
Inspection Assistant increased from 1.0 to 1.75 FTE). These changes are due to the sudden retirement of Linda Lowe.

If you have questions, let me know and | can elaborate. Thank you and have a good, hot, weekend. mb



Sheriff .m Svenson

Date: 05/26/2016

MEMO

To: Board of Commissioners & Laura Tschabold

From: Sheriff Tim Svenson

Re: 2016/2017 Budget Change request

535 NE 5™ Street, Room 143, McMinnville, Oregon 97128-4595
Business Office: (503) 434-7506 @ Fax: (503) 472-5330
Jail: (503) 434-7507 Jail Fax: (503) 434-7534 Email: sheriff@co.yamhill.or.us

This request covers the telephone revenue in the jail. With the recent FCC rulings, we are
modifying our current contract to eliminate any revenue that is generated by these telephone

companies.
Account Name Account Code Current Budgeted | Amount of Revised Budget
Amount Requested Change
Telephone 010-041-362.30 $40,000 (+/-) -540,000 SO
Ending Balance Jail | 010-041-990.01 $79,155 -$40,000 $39,155

Sincerely,

Sheriff Tim Svenson
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_Yamhill County Sheriff’s Office

535 NE 5" Street, Room 143, McMinnville, Oregon 97128-4595
Business Office: (503) 434-7506 ¢ Fax: (503) 472-5330
Jail: (503) 434-7507 Jail Fax: (503) 434-7534 Email: sheriff@co.yamhill.or.us

MEMO

Sheriff Tim Svenson
Date: 05/24/2016
To: Board of Commissioners & Laura Tschabold
From: Sheriff Tim Svenson
Re: 2016/2017 Budget Change request

This request covers the in & out reflecting sales of foreclosure homes. This current fiscal year,
we have seen an increase in dollar amounts of the homes sold at auction. By increasing the
revenue and expense line for those sales, it will assist in not having to adjust mid budget year.

Account Name Account Code Current Budgeted | Amount of Revised Budget
Amount Requested Change
Sheriff’s Sales 010-043-342.37 $3,000,000 (+/-) $2,000,000 $5,000,000
Sheriff’s Sales 010-043-685.37 $3,000,000 $2,000,000 $5,000,000
expense
Sincerely,

ol -

Sheriff Tim Svenson



Laura Tschabold

M

From:
Sent:
To:
Subject:

From: Catherine C. Lindberg

Laura Tschabold

Thursday, June 09, 2016 3:00 PM

Laura Tschabold

FW: OTIB Loan #49 - Newberg-Dundee Bypass Phase #1 Loan Modification

Sent: Wednesday, June 08, 2016 9:46 AM
To: Laura Tschabold <tschabold@co.yamhill.or.us>; Becky Weaver <weaverb@co.yamhill.or.us>; Ken Huffer

<hufferk@co.yamhill.or.us>

Cc: John Phelan <phelanj@co.yambhill.or.us>
Subject: RE: OTIB Loan #49 - Newberg-Dundee Bypass Phase #1 Loan Modification

Account Name Account Code | Current Budgeted Amount of Revised Budget
Amount Requested Change
(+/-)
Loan Interest Payment 011-060-795.00 $123,651 $21,176 $144,827
Rock 011-060-515.03 $764,650 -$21,176 $743,474
Laura,

Per John, Public Works has taken the additional interest payment out of rock, the budget adjustment line item.
Please let me know if there are gquestions.

Catherine
Public Works
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