Yamhill County Transit Area (YCTA)

To: YCTA Board of Directors and Yamhill County Board of Commissioners

From: Cynthia Thompson, Transit Manager

¢ % Laura Tschabold, Christian Boenisch, Stan Primozich, Carolina Rook, Keri
Hinton

Date: October 12, 2018

Re: Board Action Items for YCTA and BOC

YCTA ACTION ITEMS FOR YCTA Board of Directors and BOC
Week of October 15-19, 2018

Declare YCTA vehicles surplus Declare two (2) buses surplus and authorize public works to sell
according to County procedures. And remove from the surplus list

Effective Date: one (1) bus that was declared surplus on August 30, 2018.
Immediately

Background Info:
The following buses are beyond their useful life according to state and federal standards.
One bus declared previously will be kept as reserve bus until next round of new buses arrive.

The buses will be prepared for auction according to County policies and procedures. The buses
owned by the State will need to be released and titles returned. The request has been submitted
to the state and once the paperwork is received the Transit Manager will inform Public Works, so
they can proceed with the sale.

Unit # 305 2004 Eldorado - state owned
Unit # 400 2002 Eldorado escort — county owned
Unit # 402 - state owned - remove from surplus list — keeping active - reserve
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BOC and BOD Action Staff recommends Board remove bus # 402 from surplus and
Requested: declare # 305 and #400 buses as surplus and authorize the sale of

Staff recommends these vehicles.




