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=V Public Works Department
YAMHILL 2060 Lafayette Avenue, McMinnville, Oregon 97128

COUNTY Phone 503.434.7515 | Fax 503.472.4068 | Email pubwork@co.yamhill.or.us

YAMHILL COUNTY BOARD OF COMMISSIONERS COVERSHEET

DATE: February 2, 2023

TO: Board of Commissioners

FROM: Mark Lago, Public Works Director

RE: Capital Improvement Projects (CIP) for 2023-24
BACKGROUND:

Capital Improvement Projects (CIP) for 2023-24 have three sections: Overlays, Chip-
seals, and Bridges.

The County hired Capital Assets and Pavement Services (CAPS) in the summer of
2020 to evaluate, inspect, and update the pavement management system for all paved
roads in the County, which is approximately 410 road miles.

The objective of this pavement management strategy is to design a more cost-
effective, “best-first” approach. This philosophy prioritizes treating lower-cost roads
with preventative maintenance treatments, such as chip and crack seals, to extend the
life of the road before it deteriorates to a state where more costly rehabilitation and
reconstruction treatments are required.

The County’s Road system has a Pavement Condition Index (PClI) rating of 76 out of 100,

which is in the “good” category. The goal is to try and keep the PCI as close to 76 as
possible over the next 5 years.

This pavement management system report does not include any upgrading of gravel
roads to paved roads. Upgrading gravel roads requires much more attention to the sub-
base, shaping/profile, and drainage, which require time, design, and funds. Upgrading
gravel roads to paved surfaces is a goal, but because our bridges and extending the
useful life of our paved roads have been neglected for some time now we are prioritized
them ahead of upgrading gravel roads.
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Chip-seal projects:

The chip-seal roads from 2022 and 2023 were combined, then divided into a north and
south section to save mobilization costs as well as time. This year we are proposing to

complete the 17-miles in the south section (see attached for 2023-24 Chip Seal
Projects).

Overlay projects:

This year we propose to complete 15.8 miles of asphalt overlays (see attached for
2023-24 Overlays Projects).

Bridges:

The County teamed up with a former ODOT bridge maintenance engineer that is now
working for David Evans and Associates (DEA) to develop a Bridge Capital
Improvement Plan (BCIP) for the next five years. This plan used the bridge inspection
data for all the 133 bridges in the County. The inspection data is compiled by a
contracted bridge inspector every two years, with some more closely monitored bridges
every year (see attached 2023-24 Bridge Replacement Projects).

The CIPs for 2023-24 were presented to the Road Improvement Advisory Committee
(RIAC) at their December 2022 meeting. RIAC was in support of the proposed CIPs for
2023-24.

STAFF RECOMMENDATION:

Approve the Capital Improvement Projects (CIP) for 2023-24

FISCAL IMPACT:

Approximately $5,242 400 will come out of the Road Fund - Capital Outlay account
(These projects are in the proposed 2023-24 budget)

ATTACHMENTS:

2023-24 Chip, Crack, and Fog Seal Projects

2023-24 Overlay Projects
2023-24 Bridge Replacement Projects
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