
AMENDMENT No. 1
TO YAMHILL COUNTY AGREEMENT FOR RADIO SYSTEM 

MAINTENANCE SERVICES BETWEEN YAMHILL COUNTY SHERIFF'S 
OFFICE AND SAR ENTERPRISES, INC.

Contract No. SO25023GS (B.O. 25-107)
___________________

THIS AMENDMENT is made and entered into nunc pro tunc effective June 1, 2025, by and between 
YAMHILL COUNTY, a political subdivision of the State of Oregon, acting by and through its Yamhill 

Enterprises, Inc., an Oregon 
corporation operating under the assumed business name of Communications Northwest, located at 624 
McLaughlin Blvd, Oregon City, OR 97045 ("Contractor").

WHEREAS, The Parties executed a maintenance services contract on May 1, 2025 pursuant to 
Board Order No. 25-107 for radio system maintenance and related radio communication support 
services ; and

WHEREAS, The Parties now wish to amend the Contract to include the design and replacement 
of the microwave network on the County-wide radio network utilized by law enforcement, fire, EMS, 
public works, and parole and probation based on issues identified during the performance of work under 
the maintenance agreement; and now, therefore

THE PARTIES hereby agree to amend the Contract as follows (new language is indicated by 
underlined font and deleted language is indicated by strike out font):

1. 2. CONSIDERATION

c. Additionally, the County shall pay the Contractor a sum not to exceed $997,685.00
(quoted $867,552.00 + 15% contingency) for the purchase and installation of specific
items identified in Section 4.b. below. Payment shall be provided:

i. 100% of Equipment Purchase Amount due at Contractor Equipment Receipt -
$508,647.00

ii. 50% of Installation Labor cost due at commencement of installation - $179,452.50
(approx.)

iii. 50% of Installation Labor cost due at successful completion - $179,452.50
(approx.)

d. c. The compensation provided herein shall be exclusive, and the County shall neither pay nor
provide Contractor with any fringe benefits, including, but not limited to, retirement, health

sick leave. No
additional compensation or alternate form thereof shall be payable by the County to the
Contractor for any purpose whatsoever unless otherwise agreed in writing. The Contractor
shall be responsible for paying all income taxes, Social Security or self-employment taxes and
any other taxes or assessments imposed by any governmental body incurred by reason of the

The balance of this section remains unchanged.
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2. 4. GOODS amended to read as follows:
b. Contractor agrees to purchase the proposed goods and perform the proposed

installation services (the "Services"), in accordance with and as detailed in the
Statement of Work and Sales Quote, contained in "Exhibit A", which are attached
hereto and incorporated herein by this reference. Any additional work beyond the
Services may be negotiated individually at Contractor's hourly rate or at a negotiated
project rate.

The balance of this section remains unchanged.

Except as expressly amended above, all other terms and conditions of the original contract are still in full 
force and effect. The Contractor certifies that the representations, warranties, and certifications contained 
in the original contract are true and correct as of the effective date of this Amendment and with the same 
effect as though made at the time of this Amendment.

IN WITNESS WHEREOF, the parties hereto have executed, or caused to be executed, this Amendment 
No. 1 on the date indicated by their duly authorized officials.

CONTRACTOR 

Scott A. Reilly, President

Date

YAMHILL COUNTY BOARD OF 
COMMISSIONERS

Kit Johnston, Chair

Mary Starrett, Commissioner

Date

APPROVED AS TO CONTENT

By:____________________________
Sam Elliott, Yamhill County Sheriff

APPROVED AS TO FORM

By:____________________________
Kaleb C. Raever, Yamhill County Counsel

Approved by the BOC on: 11/13/2025 
via Board Order No.: 25-367

11/17/2025



1. Objective
The C aging Star Microwave Network is at end of life and increasingly causing critical
communication failures for public safety personnel (police, fire, and EMS) who require 
access to reliable communications.  This upgrade will provide more robust communications 
and work to eliminate areas where coverage is lacking. It will allow Yamhill County to work 
towards a more redundant system, limiting down time, increasing system resiliency, and 
interoperability.

Design, engineer, and procure a replacement microwave network that meets current public 
safety standards and level of reliability. This will provide a total of (8) Ceragon IP-50C links
with 2+0 redundancy and permit continued operation of the Radio System that supports 
any of the proposed options in the 2021 Assessment Report.

piece that must have the capabilities and capacity to share communications throughout the 
system. Having updated, capable microwave communications as part of an overall healthy 
radio system is crucial for first responders who rely on this system daily. Access allows 
them to directly communicate not only within their own agency, but also with other local
and regional partners.  

2. Scope of Work
Communications Northwest will complete the following tasks:

- Visit each site and record current equipment and site detail
- Perform microwave path studies for each replacement link
- Perform engineering to allow selection of appropriate microwave radio bandwidth,

antenna dish size, gain, and mounting elevation
- Assemble corresponding material and price list
- Obtain all replacement equipment as outlined in material list

3. Deliverables
- Engineered Material List
- Path Studies (8)
- Proof of receipt of radio hardware listed in material list
- Secure storage of material pending installation
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4. Timeline
Typical material lead time 12 16 weeks

Administrative / clearance cooperative paperwork and coordination will be undertaken 
once materials have been received.

Installation, once scheduled, should be completed in 16 weeks.

All towers should be upgraded and operational by December 31, 2026.

5. Payment Schedule
(1) 100% of Equipment Purchase Amount due at Equipment Receipt - $508,647.00
(2) 50% of Installation Labor cost due at commencement of installation - $179,452.50 

(approx.)
(3) 50% of Installation Labor cost due at successful completion - $179,452.50 (approx.)
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