MINUTES
COMPENSATION COMMITTEE

May 8, 2013 9:00 a.m. Room 32, Courthouse

PRESENT: Compensation Committee members Chris McLaran, Shelley Halleman, and Angel
Aguiar.

Staff: Laura Tschabold, Chuck Vesper, Pat Anderson, Becky Weaver, Manuel Campos,

Mike Green, Scott Maytubby, Mary P. Stern, Kathy George, and Allen Springer.

Guests: Nathalie Hardy, News-Register; Amy Jauron, MEDP,

Former Chair: Shelley Halleman
Shelley called the meeting to order at 9:02 a.m.

la Election of new chair.

Angel Aguiar nominated Chris McLaran as chair of the Compensation Committee. The
motion passed unanimously.

2. Consideration of approval of Compensation Committee minutes from May 9. 2012.

Shelley moved approval of the minutes. The motion passed unanimously.

3. Consideration of compensation rates for elected officials.

a. Staff Report - Pat Anderson reviewed salary studies for each of the elected officials
(Exhibit A). Laura Tschabold stated that Marion County is typically used as a comparable
county in YCEA negotiations because of its proximity, but should not be considered a
comparable county for elected officials because its population and salaries are so much higher.

Pat recommended that the clerk’s salary be restored to $67,884, retroactive to January 1,
2013, because it wouldn’t be fair for the new clerk to suffer the consequences of the former
clerk’s performance. She stated that, based on state statute, the sheriff has to be the highest-paid
official in his office. She noted that the sheriff also earns up to 10% in other incentives that
aren’t reflected in his base salary.

She stated that the new treasurer’s salary was set at $14,488 based on the assumption that
the job could be done in about ten hours per week. Laura reminded the committee that elected
officials are not assigned an FTE. She said that an FTE analysis was used to determine an
appropriate salary, and she suggested that the committee use the same approach. She explained
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that benefits were not assigned to this salary because if the prorated cost were taken out, there
would be no salary left. She said that it would be feasible to consider benefits if the salary were
more in line with a position of at least twenty hours per week.

b. Public Comment

Clerk: Kathy George stated that Brian Van Bergen has done a great job bringing the
Clerk’s Office back to professional status, and be had requested that the salary be restored to its
original level once he proved himself in the position. She said that she would like to make the
increase retroactive, but isn’t sure that his budget can support that, Mary Stern agreed that Brian
has done a great job getting up to speed, and said that he is fine with the salary increase not being
retroactive because his budget can’t support it. Mike Green stated that the committee’s intent
was to restore the salary as soon as performance was demonstrated, and the new clerk has more
than met the standards that were set by the committee,

Assessor: Scott Maytubby stated that he is very dedicated to the county and has done a
great job changing the culture in his office and making significant improvements. He said that
this is the first raise that he’s requested since taking office in 2009. Laura noted that YCEA staff
in his office will receive a 1.5% cost of living increase in July and another 1.5% next year, but no
step increases.

Treasurer: Mike stated that there is no precedent for this position not receiving benefits.
He said that ten hours per week is sufficient to get the job done as it was defined when he took
office, but doesn’t allow for any form of investment activities. He said that if the committee
believes that isn’t warranted because of the cost, then the proposal should be dismissed, but he
believes that would be foolish on the county’s part. He said that the salary should be increased
over time to the level of comparable counties, and suggested that 2-3% per year be put into
reserve to prepare for that. He said that his proposal is only a fraction of the cost that the county
would pay to an independent financial advisor to develop an investment policy strategy and
manage a $20 million portfolio. He said that the county could also take advantage of his budget
and financial expertise to involve him in other areas, such as performing an independent analysis
of financial processes.

He said that the issue of benefits is a tough decision, and he doesn’t know what the right

answer is. He said that health insurance may not be appropriate because it would leave him
almost no salary, but perhaps retirement contributions could be included at a prorated amount.

The meeting recessed at 9:58 a.m. and reconvened at 10:06 a.m.

¢. Deliberations and approval of a recommendation to the Budget Committee

Shelley stated that the commissioners have room to take salary increases if they wish, so
the committee should make no adjustment to their salary. She moved to keep the
commissioners’ salary at the current rate. The motion passed unanimously.
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Shelley moved to increase the sheriff’s salary as needed to meet statutory requirements.
The motion passed unanimously. Laura stated that the county is currently in negotiations with
the Teamsters union, and she would make that salary adjustment internally as needed, depending
on the outcome of negotiations.

Shelley moved to keep the district attorney’s salary at the current rate. The motion
passed unanimously.

Angel stated that he would be willing to consider an increase for the assessor, since the
staff he supervises will be receiving an increase. Laura stated that historically when the county
had more money, it would work with the unions to adjust salaries for positions that were at least
7% out of range with comparable counties, but because of recent salary freezes, she would
hesitate to start looking at that across the organization. She said that Scott has funds in his
budget to support his request, but he also has employees who have not received a step increase in
a long time. She said that other department heads who supervise YCEA groups did receive a
1.5% cost of living increase.

Angel moved to increase the assessor’s salary by 1.5%. Chris stated that the salary
should be kept at the current level, considering the reduction in tax revenue due to compression,
and other unknowns. Shelley mentioned the uncertainty of the effect of the Affordable Care Act
on insurance costs, and said that although this request is a small amount, the county needs to
think ahead for all departments. She said that by next year, the committee would be in a better
position to know the situation and could consider an increase at that time. The motion failed,
Angel voting aye and Chris and Shelley voting no.

Chris moved to keep the assessor’s salary at the current rate. The motion passed
unanimously.

Shelley stated that she doesn’t think it is the committee’s position to decide whether or
not the county should have the treasurer take on additional investment duties. She said that
Mike has stated that ten hours per week is about right for the current duties. She said that she
thinks the salary is low compared to other treasurers, although most of the treasurers in
comparable counties are also tax collectors. She said that the county does need someone with
expertise to manage its investment portfolio, but a future treasurer may not have the skills that
Mike has, and hiring an outside advisor would provide long-term continuity. She said that the
cost of any investment advisory services would be covered by increased returns.

Angel stated that this is clearly a part-time position, and many of the duties have been
assimilated into other staff, but the person who knows the position best is the one who performs
the duties, and the county needs to look at how it can maximize the use of Mike’s abilities and
skills for the benefit of the county. He said that with some temporary additional funding, Mike
could work to establish the investment program this year, and then the salary could be
reevaluated next year. He said that even though it isn’t up to the committee to make the final
decision about what direction the county should take, it can make a recommendation for the
commissioners to consider.
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Chris stated that the county has never before had a treasurer like Mike who is willing to
explore different areas of the job and try to help the county, and it needs to consider what that’s
worth, and decide if it wants to commission one project or enable him to continue looking at new
things.

Laura stated that this is a more complex issue than simply setting the salary, so the
committee may want to defer to the Board of Commissioners for further discussion and direction.
Mary suggested deferring the matter to the Budget Committee to save time. Angel moved to
defer the discussion to the Budget Committee. The motion passed unanimously.

The meeting adjourned at 10:41 a.m.

Anne Britt L, COUNTY COMPENSATION COMMITTEE
Secretary '
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