MINUTES
COMPENSATION COMMITTEE

May 9, 2012 9:00 a.m. Room 32, Courthouse

PRESENT: Compensation Committee members Michael Green, Chris McLaran, and Shelley
Halleman.

Staff: Laura Tschabold, Chuck Vesper, Pat Anderson, Becky Weaver, Leslie Lewis, and
Manuel Campos.

Guests: Denise Bacon, candidate for commissioner; Rocky Losli, YCTA Advisory
Committee.

Former Chair: Mike Green
Mike called the meeting to order at 9:01 a.m.

1. FElection of new chair.

Chris McLaran nominated Shelley Halleman as chair of the Compensation Committee;
Mike seconded the motion. The motion passed unanimously.

2. Consideration of approval of Compensation Committee minutes from January 6, 2012.

Chris moved approval of the minutes; Mike seconded the motion. The motion passed
unanimously.

3. Consideration of compensation rates for elected officials.

a. Staff Report - Pat Anderson reviewed salary studies for each of the elected officials
(Exhibit A), noting that many of the comparable counties are currently considering these salaries,
and they could be affected by union negotiations. She said that she is seeing a shift toward more
co-pays for health insurance, but not dramatically. Shelley requested that the size of comparable
counties be included in the reports next year, as that is a factor in considering salaries. Laura
Tschabold added that the total FTE for each county would also be helpful.

Pat stated that the commissioners’ salaries are below that of the comparable counties, and
this would be a good time consider an increase. She said that because the clerk’s salary was cut,
it is substantially below comparable counties, but if there had been no reduction, it would be very
close to Polk County, which is most similar in operations to Yamhill County. She stated that the
sheriff gets the same collective bargaining agreement benefits as his employees (certification pay,
bilingual pay, etc.), which is a situation unique to Yamhill County.
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Laura stated that, to her knowledge, there have been no requests from elected officials for
salary adjustments.

b. Public Comment

Commissioners: Leslie Lewis provided an explanation of how PERS works for elected
officials. She said that the three commissioners are the only elected officials in Yamhill County
who have opted for the alternate plan, which is a 10% contribution to a 401(k) retirement savings
account, and that has been a significant savings to the county for many years. She pointed out
that the new commissioner would have the same choice between PERS and the alternate plan.

c. Deliberations and approval of a recommendation to the Budget Committee

Mike stated that the committee had restored part of the clerk’s salary in October based on
a verbal commitment to performance, and he is disappointed that there has been no demonstrated
improvement. He said that he doesn’t believe further salary cuts would have any impact,
however. Chris said that he is also disappointed. Shelley stated that the clerk was unable to
attend a scheduled meeting with the committee in January, and was supposed to have
rescheduled the meeting, but she hasn’t done that. Mike said that, given the circumstances, no
increase should be granted. He recommended that the clerk’s salary be maintained at the current
level.

Shelley stated that the commissioners should be earning at least as much as the sheriff’s
Administrative Program Support Manager, who earns a base salary of about $71,000, plus
certification and incentive pay. She said that the commissioners have done a great job of keeping
the county in good shape, and are paid less than most of the other elected officials in Yambhill
County. She pointed out that the salary would also apply to the new commissioner taking office,
who would be held to the same high level of service. Laura stated that a 1% salary increase
would be $71,657 and a 3% increase would be $73,076. Chris and Mike agreed that the
commissioners have earned an increase, based on the job that they are doing.

Mike moved to increase the commissioners’ salary by 3%; Chris seconded the motion.
The motion passed unanimously.

Mike moved to keep the salaries of the other elected officials at the current rate, with the
exception of the sheriff; Chris seconded the motion. The motion passed unanimously.

Mike moved to increase the sheriff’s salary as needed to meet statutory requirements;
Chris seconded the motion. The motion passed unanimously.

The meeting adjourned at 9:57 a.m.

Anne Britt YAMHILL COUNTY COMPENSATION COMMITTEE
Secretary

Chair Shelley Halleman
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