MINUTES
COMPENSATION COMMITTEE

May 6, 2011 9:00 a.m. Room 32, Courthouse

PRESENT: Compensation Committee members Michael Green, Chris McLaran, and Shelley
Halleman.

Staff: Mary P. Stern, Leslie Lewis, Kathy George, John Krawczyk, Laura Tschabold,

Chuck Vesper, Pat Anderson, Becky Weaver, Scott Maytubby, Silas Halloran-
Steiner, and Paul Kushner.

Guests: Hannah Hoffman, News-Register.

Former Chair: Ken Austin
Laura Tschabold called the meeting to order at 9:05,

1. Election of new chair.

Chris McLaran nominated Mike Green as chair of the Compensation Committee; Shelley
Halleman seconded the motion. The motion passed unanimously.

2. Consideration of approval of Compensation Commitiee minutes from May 7, 2010.

Shelley moved approval of the minutes; Chris seconded the motion. The motion passed
unanimously.

3. Consideration of compensation rates for elected officials.

a. Staff Report - Pat Anderson reviewed salary studies for each of the elected officials
(Exhibit A). She said that salaries have remained unchanged in Yamhill County since 2008, with
the exception of the sheriff, which has a Iot to do with statutory requirements. Mike stated that
the committee decided last year to use the base salary before incentives in comparing the salaries
of the sheriff and his subordinates,

Pat said that the commissioners’ salaries lag behind that of comparable counties because
they have been more concerned about what the county can afford than about keeping up with the
comparables. She stated that all elected officials can choose to have a VEBA medical
reimbursement arrangement.

She said that the treasurer retired last September and Chuck Vesper was appointed to the
position at an additional salary of $1 per year until the next election. She said that Chuck has
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spread the treasurer duties around within the Finance Division and Becky Weaver has been
appointed as deputy treasurer, but no remuneration is paid other than to Chuck. She stated that
the treasurer duties in Yarhill County are not as expansive as those in comparable counties, and
the Board felt that it is really a part-time role, even including YCOM payroll duties.

in response to a question from Shelley, Pat said that she would be apprehensive about
comparing the county treasurer position to a city treasurer because of the difference in scope.
She said that she could try to find something comparable in the private sector for next year.

Mike suggested structuring the treasurer’s compensation on the duties that person would
be able to assume, so that somebody without a strong background would only gef a base salary,
with an incentive program for other duties. John Krawczyk stated that the liabilities assumed by
the treasurer are related to handling cash and making prudent investments.

b. Public Comment

Assessor: Scott Maytubby stated that his compensation is adequate for the assessor
duties, but the additional tax collection duties and associated 3 FTE staff that he has could be
offered to the new treasurer. He estimated that he spends an average of 30% of his time on tax
collection duties when things are running smoothly, which hasn’t been the case lately due 1o
appraisal issues.

Treasurer: Chuck distributed a handout of what treasurer duties are around the state. He
said that since his appointment, he has modernized the processes to make them much more
efficient. He said that he spends about 20 hours per month now in oversight, but that should
lessen considerably over time. John reviewed the statutory duties of the treasurer, noting that
many of them are no longer relevant. He said that investments are probably the most significant
duty, and everything else is simple bookkeeping. Mary Stern suggested deferring the discussion

about the treasurer’s salary 1o a later date.

Clerk: Mary stated that the Compensation Committee had expressed concerns last year
about the clerk’s salary, and a work audit is currently underway. She suggested that the
commitiee reconvene in a month or two after the full audit report is available, at which time
decisions could be made about the clerk’s and treasurer’s salaries.

Laura recommended that, with the exception of any statutory adjustments for the sheriff,
the remaining elected officials salaries be maintained at their current Jevel. Leslie pointed out
that it looks as if the surveyor actually budgeted a pay cut for himself, which he probably didn’t
mean to do.

c. Deliberations and approval of a recommendation to the Budget Commitiee

Chris moved to keep the salaries for elected officials at status quo with the following
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exceptions: increase the sheriff’s salary as needed to meet statutory requirements, set the
treasurer’s salary in a separate motion, and defer the decision on the clerk’s salary to a later time.
Shelley seconded the motion. The motion passed unanimously.

Shelley moved to change the treasurer’s salary to $1 per year; Chris seconded the motion.
The motion passed unanimousiy.

The meeting adjourned at 10:06 a.m.

Anne Britt YAMHILL COUNTY COMPENSATION COMMITTEE
Secretary
Chair Michael Green
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