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INFORMAL MINUTES
October 29, 2007 2:00 p.m. Oval Office

PRESENT: Commissioners Kathy George, Mary P. Stern, and Leslie Lewis.

Staff: John M. Gray, Jr., John Krawczyk, Laura Tschabold, Steve Mikami, Murray
Paolo, Ron Huber, Ken Summers, and Kellye Fetters.

Guests: David Bates, News-Register; Jody Christensen, Kelly McDonald, Celia Wheeler,
David Wiegan, and Paul Elias, McMinnville Economic Development Partnership.

* indicates item forwarded to formal agenda

Kathy called the meeting to order.

* Personnel - Steve presented personnel requests from various departments.  See agenda for
details.

Radio Update - Murray Paolo provided an update on the Phase 1 Radio Project, the High Heaven
Tower Project, and Homeland Security Grants (see Exhibit A).  He stated that the Phase 1 Radio
Project is well under budget.  The Board agreed that all tower base stations should be upgraded
from 40-watt to 100-watt transmitters.  Murray stated that the funding priorities should be
finishing Phase 1, bringing up Law 2, a 20% grant match requirement, and Phases 2 and 3. 
Leslie estimated that Law 2 would cost approximately $50,000.

Teamsters Negotiations - The meeting recessed to executive session at 2:47 p.m. pursuant to
ORS 192.660(2)(d) for the purpose of discussing labor negotiations.  The meeting reconvened at
3:02 p.m. with no final decisions made and the sense of the Board conveyed to John G.

* Economic Development - Authorize the payment of $10,000 from the Economic
Development Fund to the McMinnville Economic Development Partnership (MEDP).

Jody Christensen presented an update on MEDP (see Exhibit B) and provided copies of
McMinnville’s Current Economic Analysis Report.  Paul Elias requested that the Board commit
to a $10,000/year contribution for the next five years.  The Board agreed that this would be a
good use of Economic Development funds since the work done by MEDP benefits the entire
county.  The consensus was to approve the payment for the current year and have MEDP make a
request to the Budget Committee in subsequent years.

Mary discussed a potential technical assistance grant that would hopefully allow the
county to work together with a representative from each of the cities to promote economic
development.  She noted that she is working on a proposal to make the Economic Development
Roundtable into a committee that can make formal recommendations to the Board.

Mary stated that Marcia Bagnall had talked to her about requesting $25,000 from the
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Economic Development Fund to continue the MicroEnterprise Resources, Initiatives & Training
(MERIT) program for another two years.  She said she would ask Marcia to submit a written
request.

* Contracts/Grants - See agenda for details.

* Committees - Appoint Jeff Hanson to the Ambulance Service Area Advisory Committee
to fill the unexpired term of Julia Florea through December 31, 2008.

Facilities - John K provided an update on the courthouse remodel project, noting that the
projected move-in date for Trial Court Services is New Year’s weekend.  He stated that the
courts will be paying for a buzzer entry system, which will cost about $3800.

Kathy discussed the need to come up with a name for the new HHS building.  John K
suggested using the Sitton name because the sidewalk plaque commemorating the former
mayor’s residence had inadvertently been broken during the construction and the county had
agreed to preserve the plaque.

John K stated that the Emergency Management office would be moving into the Clerk’s
building on November 15, 2007.  He said that the long-range plan for the law library is to bring
it back into the courthouse.

Biosolids - Mary reported that the Oct. 25 public hearing regarding the Class B biosolids
application had a big turnout and the end result was the withdrawal of the application by the City
of Salem.  She pointed out that a lot of good discussion came out of this application.

Teamsters Negotiations - The meeting recessed to executive session at 3:55 p.m. pursuant to
ORS 192.660(2)(d) for the purpose of discussing labor negotiations.  The meeting reconvened at
4:13 p.m. with no final decisions made and the sense of the Board conveyed to John G.

Ballot Box - John K stated that many elderly people are still going into the courthouse looking
for a place to drop their ballots and it is difficult for them to then go over to the Clerk’s Office. 
He said that it would not be too expensive for the Clerk to buy another ballot box and have it
located at the foot of the courthouse steps.  Kathy agreed to talk to Jan about the request.

Criminal Justice Data Flow - The Board discussed the possibility of terminating work on the
project until it can be determined whether or not there is a positive cost benefit.  Kathy agreed to
get input from each of the departments involved and then report back to the Board.

The meeting adjourned at 4:30 p.m.

Anne Britt
Secretary
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