INFORMAL WORK SESSION MINUTES
April 11, 2008 10:30 a.m. Room 32, Courthouse

PRESENT: Commissioners Mary P. Stern, Leslie Lewis, and Kathy George.
Staff: Murray Paolo.

Topic: Radio Project Update

Mary called the meeting to order.
Murray discussed the first four items on the attached list (see Exhibit A) with the Board.
The meeting adjourned.

Anne Britt
Secretary
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Beoard of Commissioners, Work Sesslon Discussion liems
11_April, 2008:

1)- Radio Project Update.,
- Testimg sompietad, new system is running very, very well.
- Goverage s awesome. Mo failures
- Law Enforcemert, cutover at 0E0Q on 16 Aprif, 2008
- Fire, cutover nearly comalate, &ir &mbulsnis
frequencies.
- What's ahead {aftached shasat).

2})- CEDAFP Equipment presentation.

3}- OWIN FProject, Agresment draft. BOC presentation by OWIN
stz ff.

4y- Corference call wf AdComm at 11:00 &.m., answear BOC
guestions regarding Multicast{current system) versus Simuicest
operations.

£)- CJIE Projoct recommendations,

- Status. Recent completions, Visicn o DACMS interface

and Witness list for DAs Office.

- Eecommended next tasks.
- Write Visionalr{records) te Eaglefjail) software
interface.
- GComplete Civil Division sofware.
- Write Visionair{records) to JJS(juven:le} software
Intarface.
- Rgsolve OJIM docketing to DACHME data issues.
-Have discussionrs with the state regarding QJIN
access for Corrections.
- Regolve Vislonair RMS license issues for small
LEAs so they can wse the sofhware.
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