INFORMAL SESSION
March 23, 2009 2:00 p.m. Conference Room, Fenton House

Present: Commissioners Leslie Lewis and Kathy George
Commussioner Stern excused.

Staff: John M. Gray, Jr., County Counsel
John Krawczyk, Budget Officer

Guests: David Bates, News-Register

* indicates item forwarded to the forma) March 25, 2009 agenda

Leslie called the meeting to order.

* Personne] - Leslie reviewed the personnel action items requested by various departments.

* Contracts - Contracts submitted by Commission on Children & Families and
Developmental Disabilities were moved to the agenda.

* Surveyor as Appointed Official / Ordinance. First reading will be March 25; second
reading on April 8, 2009.

Census 2010 - There was brief discussion relating to the presentation the Board received
on January 14, 2009 regarding the County’s role in the upcoming census. As requested, a
resolution (proclamation) will be adopted by the Board. It was noted that in past years, the
census responsibility has been managed by the County Clerk’s Office. Consensus was for
Kathy, as liaison with the clerk’s office, to contact Ms. Stern Doll.

* Prepare resolution supporting census.

Budget tabloid - John Krawczyk discussed changes he would like to incorporate in this
year’s budget tabloid to make it more readable. One possibility is to group departments, perhaps
along the service team concept, rather than to list each department or division individually. The
consensus was that making the tabloid more readable would be beneficial to the public.

The meeting adjourned at 2:32 p.m.

Carol Ann White

Secretary
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