
INFORMAL MINUTES
July 27, 2009 2:00 p.m. Oval Office

PRESENT: Commissioners Leslie Lewis and Kathy George, Commissioner Mary P. Stern
being excused.

Staff: Laura Tschabold, John M. Gray, Jr., Pat Anderson, Doug McGillivray, and
Marilyn Kennelly.

Guests: Hannah Hoffman, News-Register; Todd Terp, Amateur Radio Emergency
Services; and Denise Swanson, United Way.

* indicates item forwarded to formal agenda

Leslie called the meeting to order at 2:08 p.m.

* Personnel - Pat presented personnel requests from various departments.  See agenda for
details.

* Contracts/Grants - See agenda for details. 

Emergency Management - Todd Terp, Amateur Radio Emergency Services (ARES), reported
that the final installation has been finished on all but two radios and a regional exercise to test
the Emergency Operation Centers showed that the system is 100% effective and operational to
all counties.  Doug McGillivray stated that monthly meetings will be held in the EOC, which
will give ARES the chance to continue testing the radios.  He stated that training opportunities
will be provided to interested county personnel.

Doug stated that a cooling center has been set up with the Salvation Army and Red Cross
will step in to help if the need exceeds the capability of the Salvation Army.  He said that the
press release directs people to call 211, which will be a good test of the new system.  He
provided an update on other emergency management items, including the CERT Program, the
Community Wildfire Protection Plan, upcoming emergency exercises, the Emergency
Operations Plan, the website, and a proposal to create an Incident Management Team (see
Exhibit A).  He stated that the IMT would be overseen by a policy group consisting of the Board
and department heads.  Leslie stated that she would like to have more conversation about the
proposal.

211 - Marilyn Kennelly distributed informational packets about the new 211 system.  She stated
that not only will any citizen be able to call in for information about services, but the county will
be able to gather data on emerging needs and unmet needs in the county.  She explained that
United Way will be the fiscal agent and will do marketing and outreach, while the Commisison
on Children & Families will handle monitoring and provider relationships.  She said that an
advisory group will be set up to determine which providers should be included.  Leslie stated
that this will help the 911 system, since the YCOM dispatchers get many calls that should be
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directed elsewhere.

* Areas of Responsibility - Continue the existing areas of responsibility for the Board of
Commissioners through December 31, 2009.

The meeting adjourned at 3:06 p.m.

Anne Britt
Secretary
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