
BOARD ORDERS AND MINUTES

IN THE BOARD OF COMMISSIONERS OF THE STATE OF OREGON

FOR THE COUNTY OF YAMHILL

SITTING FOR THE TRANSACTION OF COUNTY BUSINESS

THE BOARD OF COMMISSIONERS OF YAMHILL COUNTY (“the Board”) sat for the
transaction of county business in formal/informal session on February 28, 2011, at 2:00 p.m. in
the Oval Office of the Fenton House, Commissioners Mary P. Stern, Leslie Lewis, and Kathy
George being present.

Also present were Chuck Vesper, Deputy County Administrator; Christian Boenisch, Deputy
County Counsel; Pat Anderson, Human Resources; Doug McGillivray, Emergency Manager;
Ted Smietana, Community Corrections Director; and Silas Halloran-Steiner, Health & Human
Services Director.

Commissioner Stern called the meeting to order.

A. PUBLIC COMMENT: This thirty-minute time period is reserved for public comment
on any topic other than a quasi-judicial land use matter or other topic scheduled for public
hearing.  Unless extended or restricted by the Chair or majority of the Board, public comment
will be limited to three minutes per person.  None offered.

B. AGENDA:
Personnel
1. B. O. 11-118 - Consideration of the change of status of Marilyn Westfall to temporary
part-time employment as Law Library Clerk, $20.27/hour, effective March 1, 2011, through June
30, 2011.

The Board discussed the possibility of having the law library be online materials only and
not having a library clerk.  They also discussed the possibility of moving the library to another
location, such as the former Telecom office in the basement of the courthouse, in order to
eliminate the need to rent space.  Ms. Stern stated that there are still some books and forms that
are not available online, and somebody should be available to help people find what they need. 
Mr. Boenisch pointed out that many of the existing books are available online, so a smaller space
could be used.  Ms. Anderson said she would be meeting with Ms. Westfall the following day
and could find out if the former Telecom office is big enough.

Ms. Stern moved approval of item B(1).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

2. B. O. 11-119 - Consideration of the change of status of Dorothy Green from .8 to .7 FTE
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in HHS Abacus, retroactive to February 24, 2011.

Ms. George moved approval of item B(2).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

3. B. O. 11-120 - Consideration of the employment of Kristine Givens as Extra Help in
HHS Abacus, temporary part-time, $10/hour, effective March 3, 2011, through September 30,
2011.

Ms. Anderson stated that some supervisors have asked about making the effective date
for new hires the 9th or the 24th of the month, even though they may not start work until later in
the pay period.  She said that she is advising against doing that because it would create too much
liability exposure for the county.  She said that supervisors have been asked to start new
employees on the 9th or the 24th when there is flexibility in the hire date, but sometimes that
doesn’t work well, especially with temporary hires, so she is willing to work with departments.

Ms. George moved approval of item B(3).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

Contracts
4. B. O. 11-121 - Consideration of approval of a Sub-Grant Agreement between HHS
Public Health, grantee, and Oregon School-Based Health Care Network for Year 2 of the
Network CORE grant, $10,000, retroactive to September 23, 2010, through June 30, 2011.

Ms. George moved approval of item B(4).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

C. OLD BUSINESS:
1. B. O. 11-122 - Consideration of amending the bylaws of the Classification Committee to
designate the County Administrator as chair and update other language. 

Ms. Stern moved approval of item C(1).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

D. OTHER BUSINESS (Add-ons and non-consent items):
1. B. O. 11-123 - Consideration of authorizing a refund from Health & Human Services to
Performance Health Technology, $1172.

Ms. George moved approval of item D(1).  The motion passed, Commissioners Stern,
Lewis, and George voting aye.

2. Consideration of signing a letter in support of a request by Chrisman Development &
Management, Inc., for funding from Oregon Housing and Community Services to preserve and
rehabilitate the Dunhill Apartments in Dundee. [Consensus.]
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The Board agreed to sign the letter of support.  Ms. Stern noted that Jane Davis of
Carlton has also requested a letter of support for a swimming pool building.

3. Department updates

a.  Doug McGillivray, Emergency Management;

Mr. McGillivray provided an update on Emergency Management activities (see Exhibit
A).  The Board discussed the options for alert and warning systems.  Ms. Lewis stated that
YCOM needs to be apprised of any decision the county makes, because it is considering the
Code Red system.  Chuck Vesper said that he would take the information back to the YCOM
Executive Board.

b.  Ted Smietana, Community Corrections;

Mr. Smietana provided an overview of the budget (see Exhibit B).  He said that he won’t
know Yamhill County’s workload share until April and won’t know the overall budget until
June, so he will use an estimate of 2% of $200 million for next month’s budget presentation to
the Board.  He reviewed pending legislation that could be beneficial to Community Corrections,
noting that it is unusual to have so much of that at this point in the budget process.  He stated that
in times of budget hardship, he would consider releasing non-violent offenders from prison and
putting them on post-prison supervision instead, which would save $80 per day per person.

He said that he has requested to extend the federal Byrne grant until March 2012, since
the county got a late start in hiring grant-funded personnel.  He explained that this would allow
each employee to get the full two years that were promised, and they would be let go as they
finished their two years.

c.  Silas Halloran-Steiner, Health & Human Services.

Mr. Halloran-Steiner stated that HHS also faces many potential system changes in next
year’s budget.  He reviewed a handout showing a historical perspective of budget issues (see
Exhibit C).  Ms. Lewis stated that it would be good to have a similar analysis showing the use of
fund balance, since the Board has to consider that during budget decisions.  Mr. Halloran-Steiner
agreed, adding that he could also show a comparison of proposed fund balance use versus actual
fund balance use.  Ms. Stern requested that he also show the percentage of general fund dollars
included in each division’s budget.

Mr. Halloran-Steiner stated that this is Chris Johnson’s last official day working for the
county, but he would like to keep him on contract through December at five hours per month,
similar to the arrangement John Krawczyk has.  He said that Mr. Johnson’s experience and
background knowledge make him a valuable resource.

4. B. O. 11-124 - Consideration of amending the HHS Public Health personnel management
roster to delete one full-time Senior Office Specialist position and add one full-time
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Administrative Office Specialist position.

Mr. Halloran-Steiner discussed the benefits of changing Mini Suarez’ former position to
an Administrative Office Specialist.  He stated that the position has been open for four weeks
and will take another eight weeks to fill, resulting in 12 weeks of vacancy savings to the budget. 
Ms. George moved approval of item D(4).  The motion passed, Commissioners Stern, Lewis, and
George voting aye.

E. PUBLIC HEARINGS: None.

F. ANNOUNCEMENTS:
1. The following positions are open to the public.  Contact the Commissioners’ Office for
applications.

a.  Commission on Children & Families, four full members and three alternate members;
b.  Parks & Recreation Board, one position.

The meeting adjourned at 3:19 p.m.

Anne Britt YAMHILL COUNTY BOARD OF COMMISSIONERS
Secretary

                                                                                          
Chair MARY P. STERN

                                                                                         
Commissioner LESLIE LEWIS

                                                                                          
Commissioner KATHY GEORGE
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