WORK SESSION MINUTES Commissioners’ Office
July 16, 2012 1:00 p.m.

PRESENT: Commissioners Leslie Lewis, Kathy George, and Mary Stern

STAFF: Laura Tschabold, County Administrator
Chuck Vesper, Deputy County Administrator
Christian Boenisch, Deputy County Counsel
Silas Halloran-Steiner, HHS Director
Paul Kushner, HHS Financial Manager

Guests: Nathalie Hardy, News-Register

TOPIC: Yambhill County Coordinating Care Organization (“CCO”)

Commissioner Lewis called the work session to order.

Silas stated there have been a number of proposals considered over the past month and that the
purpose of this session is to include the Board in the process to date and request direction
accordingly, with no formal action needed at this time.

Kathy stated that she has been delighted with the consensus from various parties in both public and
private sectors who have been working with their boards of directors and various business models.

Silas stated he and Paul will meet with the steering committee later this afternoon, and with the
broader community this coming Wednesday from 3:00 to 5:00 p.m. He said a community forum
is being planned. He stated the committee has been planning to create a 501(3) local nonprofit of
the behavioral health community and to develop a process for delivery of services. He said it is
likely a clinical advisory panel will be created.

Silas reviewed the potential funding for Care Oregon and stated that he anticipates continued local
discussion of methodology for sharing the funding, including the best fit for the oral health
component in the process. The application is due August 1*.

There was discussion of how a 501(3) might work for a mixed government and private sector model.
Silas stated that, for example, Polk and Marion Counties’ commissioners will participate on their
501(3) Board, but not as members. Silas stated he is advocating for local autonomy, and the
transformation fund is essential in creating a pool of one million dollars that will help some of the
more needy County population right away. He stated he is cautiously optimistic about the process
and ultimate outcome, but there will be twists and turns along the way. He stated the MidValley
Behavioral Care Network will still be a main partner.

Paul stated it is important that the Board help the process focus on achieving the goal of a primary
care organization. He said it has been very exciting to see the level of collaboration from all the
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entities, and that a four-person public relations team has been created to help galvanize community
awareness and involvement.

NOTE: A draft organizational chart and an email from Silas with additional information are attached.
The meeting adjourned at 1:55 p.m.

Carol Ann White
Secretary
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AFT: 7/12/12

Oregon Health Authority Contract for
Physical, Behavioral & Oral Health Services

Potential Board Members|
or Agency Reps

1. Willamette Valtey Med Center

Vamh_il_l County Care Organization

‘At .riskfora_'verall member. manégemeny care and. health outcomas for approximately 16,000 OHP fves,

2. Providence Newberg Med

CareOregon & MVBCN

3. MVBCHN {Mental Health Org)
4, McMinnville Physlcians (IMPO)
5. Oral Health {DCO diseussion}
6. Virginia Garcia
7. Yamhill County C
8. CarcOregcn

9., Physicians Medacal Center .-
10. Prov Newberg Med Group
11, YC Heaith & Human Services

B

Board of Directors*

Autherizes ali contracts, and other major decisions sueh as: budgets of YCCO, third party administrator
and inistrative service contraets including the contracts between CareQregon and MVBCN and YCCG,
distributions of cash to CareOregon/MVBCN, amendments 1o the articles of orgenization and operating
agreement of YCCO_,' mergers, sales of assets, approval of a withdrawal from YCCO by any member,
dissolution of YCCO, ‘expulsion of any member, approval of contracts between YCCO and OHA. -

{Dental), TBD)

infrastructiure partner{s) activities:
. Member Services

. Provider Services

. Medical Management Services

. Claims Administration Services

v

. Quality Improvement Activities

12. Community Member
13. Commuhity Member .

. Strategic Planhing and Flnance

13
by
c}
)
5, Reporting Services
&
7
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Clinical Advisory Panef {CAP}

A Clinical Advisory Panel is not reguired but is encouragad. CCOs must have a strategy for
assuring best clinieal practices across the entire network of providers and facilities, and a
CAP is an eption for meeting this requirement. if the CCO decl&_es o create a CAP, it will,

need to determine the ;kp_prcpriate glinfcal pfovf'de.r and faéllity r_ep}esenfation:

*¥YCCO Governance Continued — must have the following:
1. Persons that share in the financlal risk of the who must it 2
majority of the governance structure
2. The major components of the health care delivery system .
3. Atleast two health care providers, including:
-A phys;cran leensed under ORS chapter 677 or a nurse pracmuoner certified under ORS
-'678.375, whose area of practice s primary care . X
- & mental heaith or chemical depeadency treatment pmvider .
4.'At least two members fram the semmunity 2t large
5. At least one meraber of the Community Advisory Council.

Community Advisory Council (CAC)

£ach CCO must have a Community Advisory Council responsible for identifying and advocating
for preventive care practices, oversezing 2 community health assessment, adepting 2 heslth
improvement plan, and publishing an annual progress report, A review of the Issues to be
addressed by the CAC is informative on the skill sets and knowledge CAC members will need to
possess. These issues include: health poliey, systern design, outcomes and quality
improvement, integration of service dellvary and warkforce development,

Membership is determined by a i pesed of equal bers of:
1. County representatives from each county served by the CCO

2. Members of the governing body of the £CO

Membershap will include: :
i, Consumer representatives, who make up the ma)omy of the membershap {51% or more)
2. Cbmmumty representatives. . .

L3 Represematlves frem aach county government served by the CCO

YCCO Contracts for Provider Services in Oral, Behaviora! and Physical Heaith Services — Both In-County and Out-Of-County

R.0.12-43F




Carol White

From: Silas Halloran-Steiner

Sent: ' Thursday, July 12, 2012 4:39 PM

To: Barbara Stanley; Leslie Lewis; Kathy George; Mary Stern; Laura Tschabold; Chuck Vesper;
Christian Boenisch

Cc _ Carol White; Paul Kushner

Subject: RE: Heads Up! BOC Work Session on Health Care System Transformation

Attachments: YCCO.Visual. 071212 pdf

Hi Commissioners and Laura,

A bit of context prior to the Work Session: Our Yambhill County Care Organization Steering Committee continues to make
plans for a local response to the legislation that was passed in the 2011 and 2012 sessions.

On Monday, I plan to discuss the latest proposed model for creation of a new 501{c)3 that will be locally owned and
governed. CareOregon and MVBCN are the proposed infrastructure partners who will assist with medicai claims,
member management, fiscal management and contracts with providers. The Board of Directors, however, will make all
policy decisions about care models, payment and reimbursement and other business operations.

Given all the variables, | believe this is the best possible outcome for Yamhill County citizens; it allows for input from the
physicians, hospitals, consumers and elected officials at the local fevel. Additionally, CareOregon is proposing to fund the
initial requirement for risk based capital, as well as match local funds dollar for dollar for transformation efforts.

Please see the attached PDF that gives a brief overview of the latest proposed model and how it will meet the Oregon
Health Authority’s requirements for CCOs. | am available to discuss this further in detail in advance of the Work Session
on Monday in you want to schedule some time together. Let me know if you have any questions.

Take care,

Silas Halloran-Steiner ,

Director, Yamhill County Health and Human Services Department
Phone; (503} 434-7523

Cell: {503) 435-7572

Fax: (503) 434-9846

627 NE Evans

McMinnville, OR 97128

Yamhill County HHS is commitied to supporting safety, weliness and dignity for aif

This electronic mail may contain confidential information that is being transmitted to and onty for the use of the recipients named above. Reading,
disclosure, discussian, dissemination, distribution or copying this information by anyene other than the intended recipients or his or her employees
or agents is strictly prohibited. If you have received the electronic mail in error, please immediately destroy it and contact me at 503-434-7523
x4740.

From: Barbara Stanley

Sent: Thursday, July 12, 2012 4:25 PM
To: Leslie Lewis; Kathy George; Mary Stern; Laura Tschabold; Chuck Vesper; Christian Boenisch; Silas Halloran-Steiner
Cc: Carol White .

Subject: Heads Up! BOC Work Session on Health Care System Transformation

Importance: High
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